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DESTINATION MANAGEMENT
Explanation sheet
The subject "Management of destinations" is planned in the amount
of 45 hours (30 hours of lectures, 15 hours of seminars) in the fall
semester of the II year for students studying in the specialty
"Organization of tourism work".
The main goal of teaching the subject is to provide students with
extensive and detailed knowledge about the management of
tourism destinations. The subject is aimed at the formation of a deep
understanding of objects of tourism activity, tourism and recreation
systems, destinations of different scales. The content of the subject
reflects the main aspects of management and marketing of regional
and medium-level tourist destinations.
As a result of mastering the subject, students should know:
- -the principles of competitive innovative activity of
the organization;
- the legal-normative regulation base for the
management of tourist destinations;
- global trends of supply and demand in the
international tourism market.
Have to know:
- to organize effective competitive innovative
activities of the tourist destination;
- touse normative legal documents in their activities.
Must to know:
- to take into account the impact of global trends on the
environment of international tourism and hotel-
restaurant business;



- to participate in the development of the marketing strategy for the
region, to plan and implement the activities aimed at its
implementation, as well as to form a marketing system for the
tourism destination in the international and domestic tourism
markets;
- to analyze socially important problems and processes in the tourist
destination;
- to formulate, integrate and coordinate sustainable tourism policies
for the public and private sectors at the local, national and
international levels.

Distribution of hours by topics

Ne Movzular Comi | O ciimladon
Mos. | Mos.

1 | Modern scientific approaches and 2 2 -
definitions of the term "tourism
destination".

2 | Types of tourism destination, 4 2 2
resources and conditions for their
formation

3 | Destination planning and 2 2 -
development

4 | Life cycle of tourism destinations 2 2 -

5 | Cluster approach in tourism 4 2 2
destination management

6 | Territorial marketing in tourism 2 2 -
destinations

7 | Formation of marketing strategy in 4 2 2
tourism destinations

8 | Formation of marketing 2 2 -
communication complex for
tourism destination




Advertising tools of tourism
destinations and Media

10

Brand-management of the tourism
destination

11

Managing the competitiveness of
tourism destinations

12

Assessment of investment
attractiveness in tourism
destinations

13

Strategic management of the
development of tourism
destinations

14

Management of sustainable
development in tourism
destinations

15

Crisis management in tourism
destinations

5

2

3

TOTAL:

45

30

15

Topics and their contents
1. Modern scientific approaches and definitions of the

term "Tourism destination".

Explanation of destination understanding. Concept of
destination in tourism. Explanation of the concept of
recreation geography. Area recreation system. The
structure of the territorial recreation system.
Requirements for the area for the area to be a tourist
destination. (24,25,32)

Types of tourism destination, resources and
conditions for their formation.

Types of tourism destinations. The relationship
between the tourism system and the external and
internal environment of the tourist destination. Types
of tourism destinations according to scale,
importance, origin, specialization, distance, age, level



of development. Tourism sphere resources of the
destination. Tourism resources: natural,
anthropogenic  and  infrastructure. = Cadastre
assessment of tourism resources of the destination.

Natural-recreational, cultural-historical,
infrastructural  potential of the destination.
(8,16,17,32)

3. Destination planning and development.

The concept of planning. Types of tourism planning
according to the area covered. Local scale planning in
tourism destinations. Main functions of local scale
planning of tourism destinations. The main reasons and
advantages of local scale destination planning. Factors
considered during local scale planning of tourism
destinations. Negative effects caused by the unplanned
development of the destination. (4,9,10,11,13,20,21)

4. Life cycle of tourism destinations.
Destination life cycle. Observation period of detention.
The period of participation of the destination.
Development cycle of the destination. Destination
consolidation period. Destination stagnation periods:
renewal, continuation of stagnation, decline. Factors
affecting the evolution of the destination. (4,9,14)

5. Cluster approach in tourism destination management

Cluster concept. Classification of tourism and recreation

clusters. Economic nature of tourism and recreation clusters.

Reasons and benefits of cluster-based collaboration.

Management of tourism-recreational clusters. Stages of

regional cluster formation. (1,4,11,12,27,28)

6. Territorial marketing in tourism destinations.

Marketing concept. Classification of marketing according to

its main features: orientation, market scope, object of



promotion, type of demand. Regional marketing. The main
elements of the destination marketing system: the purpose of
marketing in the tourism area, methods, tools, performance
indicators. (3,26,29)

7. Formation of marketing strategy in tourism
destinations.

Developing a marketing program. Tourism information
centers and their functions: business activity in the region,
analysis of the level of competitiveness of the region, market
situation, development of tourism products, promotional
channels. (28,32,33,34,35)

8.Formation of marketing communication complex for
tourism destination.

The main components of the marketing communication
complex: advertising, promotion, sales promotion. The
concept of PR: internal and external promotion. PR
technologies used for tourism destinations. Exhibitions as
a marketing element of a tourist destination. Forms of
tourism exhibitions: international, national, regional and
workshops. Electronic technologies as a means of
promoting national and regional tourism products.
(28,32,33,34,35)

9.Advertising tools of tourism destinations and Media.
Media as an advertising tool of the destination. Internet
and websites as a destination advertising tool. Social
Media Marketing (SMM). Internet. The benefits of the
Internet to the destination during competition. Website.
(28,32,33,34,35)



10. Brand-management of the tourism destination.
Brand concept. Basic concepts of destination branding.
The main types of brands according to the World Tourism
Organization. Importance of destination branding. Stages
of creating a classic brand: first, second, third and fourth
stage. GZIT analysis of the destination brand. Strengths
and weaknesses, threats, opportunities of the destination
brand. (26,29,30)
11. Management of the competitiveness of tourism
destinations.
Competition and competitiveness of tourism destinations.
The concept of competitiveness of the destination. Evaluation
of the competitiveness of tourism destinations. Management
of competitiveness and attractiveness of tourism destinations.
Model of formation of competitive advantages of territorial
tourism and recreation system. Competitiveness formation
strategies: positioning strategy, niche marketing, market
strategy, diversification strategy. (20,21,22,23)
12. Evaluation of investment attractiveness in tourism
destinations.
Investment policy in tourism destinations. Implementation
mechanism of regional investment policy. Investment
attraction mechanism for tourism destinations based on
public-private partnership. Advantages of public-private
partnership. Disadvantages of public-private partnership.
Evaluation of the effectiveness of investments directed to
tourism destinations (7,8,9,15,16,22,29)
13. Strategic management of the development of
tourism destinations
Strategic planning for the development of tourism
destinations. Concept of mission. Strategic goal. Tactical
task. Types of strategic planning by time: short-term (1 year),



1.

2.

medium-term (5 years), long-term (10-15 years). Choice of
development strategy for tourism destinations: expansion of
famous places and regions, comprehensive approach,
centralization strategy. Strategic management of tourism
destinations (14,15,16,17)
14. Management of sustainable development in tourism
destinations
Sustainable development. The concept of sustainable
development of tourism. Implementation of tourism
sustainable development strategies in tourism destinations. A
set of criteria for assessing the sustainability of tourism
destinations. ~ Marketing  of  sustainable  tourism.
(31,32,33,34,35,36)
15. Crisis management in tourism destinations.
Crisis understanding and crisis management. Crisis
management in tourism destinations. The source of crises in
tourism  destinations. Early warning system. Crisis
determination  stages, crisis management  process.
(31,32,33,34,35,36)
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